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ST. JAMES’S PLACE ENTREPRENEUR CLUB
Empowering entrepreneurs to establish, grow, realise and enjoy
the value created within their business.
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PD Financial Management Ltd

Partner Practice of St. James’s Place Wealth Management

We specialise in working with businesses in the increasingly complex area of corporate
financial planning, from pensions to employee benefits, insuring against the loss of
a key director through to assisting with exit strategies.
Our philosophy focuses on maintaining a long-term, trusted relationship with our
corporate clients, showing distinct quality, integrity and excellence, which in turn
gives them peace of mind and allows their time and resources to be focused on their
core business activities.
We have designed the Entrepreneur Club with you in mind. Working with business
owners as their journey starts, right through to exit, means we have gained a deep
knowledge of common stresses and needs. We can assist in addressing key concerns
and challenges facing business owners and most importantly, helping you confront and
overcome these challenges.
Joining our Entrepreneur Club is only a small step away.
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INTRODUCING THE ENTREPRENEUR CLUB

The Entrepreneur Club is designed to support the risk-taker, the dreamer, the profitmaker and employer, wherever you are on your business journey. We recognise the unique
characteristics of the entrepreneur and deliver a service tailored to address your personal and
business needs.
As an entrepreneur, you want to maximise the growth rate and valuation of your business.
After all, success is driven by your passionate involvement with all aspects of your operation.
This can be a lonely journey and it is often difficult to know who to turn to for support.
We created the Entrepreneur Club to serve a community of high-potential business people,
offering advice from experts in every aspect of SME growth. They share insights and help
devise multi-faceted solutions to the complex challenges you face.
Whether it’s a succinct monthly email, a scheduled telephone call, regular meetings or a
dedicated adviser; you choose the level of support that you need. There are also networking
events, briefings and opportunities to get together. Your needs are a unique combination of
business and personal and this service is carefully calibrated to reflect these requirements.

START-UP

START-UP

GROWTH

EXPANSION
& MATURITY

GROWTH

EXPANSION
& MATURITY

EXIT

GROWTH

EXPANSION
& MATURITY

EXIT

EXIT

START-UP

THE TYPICAL SME JOURNEY
Entrepreneurial journeys are rarely the same and there are a thousand twists and turns in
the road. However, there are some tried and tested steps that you should take to keep your
business on a firm footing and ensure you are always ready to take the next step.

START-UP

GROWTH

• Everything falls on you
•	Informed and exciting – you make all the
key decisions
• You sell to people you know and trust
•	Your financial focus is on paying
the bills

EXPANSION & MATURITY
•	It’s time to develop your middle management
team around skilled and motivated people
•	To create scalable IT systems and
work processes
•	Focus on market trends, customer needs,
competitor activity and acquisition
opportunities
• Is your shareholder structure fit for purpose?
•	Enhancing cash and return on investment will
drive business success

GROWTH

EXPANSION
& MATURITY

EXIT

• You should begin building a leadership team
• Focus on winning and retaining clients
• A clear strategy for execution is now essential
•	Invest in people, systems, sales and
marketing, and funding growth
•	Prioritise efficient cash management and
optimising working capital

EXIT OR BUSINESS SUCCESSION
•	Decide if you are emotionally ready to sell
your business
•	Review the business and prepare for
due diligence
• Identify and address any weaknesses
•	Ensure the management team enhances your
business valuation – confirm they are aligned
on aspiration and purpose
• Review your professional adviser team
• Review management and employee incentives
• Review your shareholder and capital structure
•	Prepare your family members to take over
the business
• ‘Be ready’

YOU AND YOUR BUSINESS
We understand the pressures you are under to drive your business to the next level and
how difficult it is to find the time to get everything working optimally. Therefore, we have
developed our Financial Planning for Business Owners’ Service.
This combines our corporate and personal financial planning services, thus helping you
optimise your key drivers for business success whilst ensuring that the wealth created is
effectively employed to secure future financial independence for you and your family.

ARE ALL DIRECTOR
PENSION CONTRIBUTIONS
MAXIMISED?

ARE ALL ENTREPRENEUR’S
RELIEF OPPORTUNITIES
OPTIMISED?

CAN FUNDS BE EXTRACTED
FROM THE BUSINESS
TAX EFFICIENTLY?

CAN YOUR BUSINESS AFFORD
TO LOSE YOU OR ANOTHER
KEY STAFF MEMBER?

CAN YOU RECLAIM
DIVIDEND TAX?

BUSINESS EXIT

COULD YOUR CASH HOLDINGS
DISQUALIFY THE BUSINESS
FROM BUSINESS RELIEF OR
ENTREPRENEUR’S RELIEF?
DOES YOUR BUSINESS
NEED TO RAISE FUNDS?

ARE ALL BUSINESS DEBTS
SUITABLY PROTECTED?

MANAGING
RISK

BUSINESS CASH
AND INVESTING

DOES THE BUSINESS
NEED INSTANT
ACCESS TO ALL ITS
CASH HOLDINGS?

IS YOUR BUSINESS
SUCCESSION PLAN IN PLACE?

ARE FUNDS AVAILABLE TO
BUY OUT A DIRECTOR WHO
CAN NO LONGER WORK?

STAFF BENEFITS

DO YOUR CASH HOLDINGS
EXCEED FSCS LIMITS?
CAN YOU TAX EFFICIENTLY
REMOVE CASH FROM
YOUR BUSINESS?

ARE YOUR KEY EMPLOYEES
SUITABLY INCENTIVISED?

DOES YOUR STAFF PENSION
SCHEME MOTIVATE YOUR STAFF?
DO YOU WANT TO MAXIMISE
THE PERSONAL WELLBEING
OF YOUR STAFF?

DO YOU NEED TO MOTIVATE
KEY STAFF ON YOUR EXIT?

The value of an investment with St. James’s Place will be directly linked to the performance
of the funds you select and the value can therefore go down as well as up. You may get back
less than you invested.
Equities do not provide the security of capital associated with a deposit account with a bank
or building society.
The levels and bases of taxation and reliefs from taxation can change at any time and are
dependent on individual circumstances.
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YOU AND YOUR FAMILY
In conjunction with your business financial planning, we will be addressing the key drivers
for creating financial independence identified below. This will provide you with the ongoing
reassurance that, when changes impact your business, your personal affairs are seamlessly
adjusted to capture the benefits or mitigate the risk. This helps ensure your personal and business
financial planning needs are addressed holistically. This will free you to focus on what you do
best – achieving business success – whilst confident in the knowledge that the opportunities to
optimise and enjoy the wealth created in your business are identified, addressed and secured.

HOW CAN YOU
CREATE TAX EFFICIENT
RETIREMENT INCOME?

HOW SHOULD YOU
DRAW INCOME
FROM YOUR PENSION?

HOW MUCH CAPITAL
DO YOU NEED FOR
YOUR RETIREMENT?

DO YOU HOLD SURPLUS
CASH HOLDINGS?

HOW ELSE COULD
YOU FUND YOUR
RETIREMENT?

ARE ALL YOUR DEBTS
SUITABLY PROTECTED?

RETIREMENT
PLANNING

WHAT HAPPENS TO
YOUR FINANCIAL
LIFESTYLE IF YOU
MUST STOP WORK?

IS YOUR CASH WORKING
HARD ENOUGH?

PROTECTING
YOURSELF AND
YOUR FAMILY

GROWING
YOUR WEALTH
ARE YOUR CORPORATE
INVESTMENTS
TAX EFFICIENT?

ESTATE PLANNING
ARE YOUR INVESTMENTS
TOO CONCENTRATED?

ARE YOU EXPOSED
TO INHERITANCE TAX?

HOW MUCH CAPITAL DO
YOU NEED TO MAINTAIN
YOUR LIFESTYLE?

COULD YOUR
BUSINESS DO MORE
TO PROTECT
YOUR FINANCIAL
LIFESTYLE?

ARE YOU OPTIMISED
FOR BUSINESS RELIEF?

HAVE YOU STARTED
GIFTING ASSETS YET?

IS YOUR WILL WRITTEN
IN A TAX EFFICIENT MANNER?*

ARE YOU CONCERNED
ABOUT YOUR BENEFICIARIES?

The value of an investment with St. James’s Place will be directly linked to the performance of
the funds selected and may fall as well as rise. You may get back less than the amount invested.
The levels and bases of taxation, and reliefs from taxation, can change at any time. The value
of any tax relief depends on individual circumstances.
*Will writing involves the referral to a service that is separate and distinct to those offered by

St. James’s Place. Wills are not regulated by the Financial Conduct Authority.
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ENTREPRENEUR CLUB SME DIAGNOSTIC TOOL

Running your own business can be challenging and it’s not always easy to identify the route to
success. The Entrepreneur Club is here to help. Our SME Diagnostic Tool will enable you to
compare confidentially your business with similar businesses on a local and national level. You
will receive valuable insight into your business, providing you with independent confirmation of
the areas you excel and helping you identify those areas where change will create significant value.
The tool is designed to pinpoint the issues that really matter to your business and we’ll give
you access to the expertise and support you need to drive it to the next level.

HOW IT WORKS
Our WebApp asks a series of questions about your business. It’s simple and intuitive and the
only numbers you will be asked to provide are:

£
The number
of employees

Last year’s
turnover

£
Last year’s
profit

Last year’s growth
(percentage
change in annual
turnover from the
previous year)

How much
you expect
your annual
turnover to
grow in the
current year

It will help if you have these figures available before you start the WebApp. Other questions
relate to the profile of your business which we will use to construct your benchmark matrix.
We will also use this information to construct your personal communication profile that will
determine the content agenda for your monthly briefings.
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CREATING YOUR BENCHMARK MATRIX
To complete your profile, you will be prompted to identify which of the following apply to
you. This information determines the companies you will be benchmarked against, using data
provided by the world leading company data provider, Dunn & Bradstreet.

SIZE

Micro business: 1 – 10 Employees
Small business: 11 – 50 Employees
Medium business: 51 – 250 Employees

BUSINESS SECTOR

One of 34 company sectors

REGION

One of 13 UK Regions

YOUR REPORT
We have constructed a four-quartile performance matrix that works on an extended traffic
light basis:
1. First quartile companies – top performing 25% (Green)
2. Second quartile companies – next 25% tranche (Yellow)
3. Third quartile companies – the next 25% down (Amber)
4. Fourth quartile companies – the lowest performance group (Red)
Companies are benchmarked based on their size and sector and on a regional and a
national level. Your ‘traffic light’ report will benchmark your company against the following
key metrics:
1. PRODUCTIVITY

2. PROFITABILITY
(per employee)

3. PROFITABILITY
(company)

4. GROWTH

The report will also create a bespoke advice and service specification identifying potential
support requirements including prioritised timelines for key events.

IMPACT ADVISORY SESSIONS
We have devised high impact advisory workshops specifically focussed on identifying
opportunities for you to improve your benchmark rankings.The half day workshops, delivered
by our external specialist growth advisory firm, will help you determine how you can:
•	Improve your business productivity
•	Prepare your business for the due
• Enhance profitability
diligence required to facilitate a capital
•	Identify and exploit your business
event or business exit
growth opportunities
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KNOWLEDGE SHARING – THE ENTREPRENEUR
CLUB COMMUNICATION PROGRAMME

Sometimes, timely information or relevant insight into what others have achieved can nudge
entrepreneurs in the right direction or reveal an opportunity that may otherwise have passed
them by.
This insight can act as a catalyst for change. Consequently, we have developed a communications
programme designed to inspire, educate and motivate you to seek out those growth
opportunities and challenge the obstacles that constrain your potential.
Completion of the SME Diagnostic WebApp tool provides all the information we need to
create your own personal communication profile; it will also help us understand your specific
issues and how we may help you address them.

JOINING THE COMMUNICATION PROGRAMME IS EASY

1. When you sign up to the
WebApp tool, you will
be presented with a
series of quick and simple
questions that can be
answered through the easy
menu options.

2. When the WebApp tool
has been completed, the
programme will identify
the topics and briefings
relevant to you and present
them for your approval or
amendment before you
submit the form.
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3. As a member of the
Entrepreneur Club, you will
then receive a monthly email
with links to articles relevant
to you.You will also be able
to access our comprehensive
back catalogue of content
and videos.

BENEFITS FOR YOUR BUSINESS

We understand your passion for what you do but recognise you are extremely busy running
your company day-to-day. The Entrepreneur Club offers support, when and if you need it –
it’s entirely up to you. These benefits aim to help you put the essential ingredients of success
in place: a strong management team; a robust strategic plan; good market positioning that
brings opportunities for growth; solid execution; and good governance.
We appreciate no one size fits all; you tell us where you need support and we will work with
you and, where necessary, refer you to one of the experts within our network of professional
advisory firms. This network includes specialists in helping entrepreneurs maximise its
growth rate and valuation of their enterprise.

YOUR CEO SESSIONS
In today’s fast-moving world, where technologies and markets can change in the blink of an eye,
it is increasingly difficult to make the right decisions to avoid threats and seize opportunities.
The CEO sessions, organised by an external specialist SME growth advisory firm, give you a
chance to talk through your options with someone who has already faced similar challenges.
These sessions are completely flexible, but typically cover the following areas:
• What you want to achieve
• A summary of the current situation
• Your role within the organisation
• Key goals and/or required changes
• Your existing culture and relationships – will they support your growth plans?
• Your management team – can it drive the business forward?
• Strategic and operational plans
• How we can help
These sessions can highlight the need for a more in-depth review of your business, which then
leads to a Business Insight Review.
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BUSINESS INSIGHT REVIEW
The Business Insight Review, conducted by the specialist SME growth advisory firm, is a
comprehensive assessment of your business. It identifies the main risks and opportunities,
helping you define your aspirations and determine the actions required to reach your goals.
Each review covers a range of areas, including:
•	Financial performance: how the business has performed and what the key
ratios are that drive profit
• Shareholder intentions and views: what you want to achieve
• Strategy and business planning: assessing the longer-term plan and how robust it is
• People: how well you attract, recruit, retain and motivate talent
•	Marketing and digital: how clear and compelling your message is and how to present
it through new and traditional channels
• Sales: reviewing your customer base and positioning your business for growth
•	Customer service and aftersales: putting things right when they go wrong and your
strategy for retaining existing customers
•	Technology and manufacturing: your unique selling points and effective delivery
of your product/service
•	Governance, controls, continuity and risk: considering whether they are
appropriate, robust and scalable
• Procurement and partners: obtaining maximum value from suppliers and partners
• IT and systems: system security, whether they add value and are efficient and scalable.

BUSINESS PLANNING – THE GROWTH PLAN
While the Business Insight Review crystallises the growth opportunities for your business,
the Growth Plan identifies the steps you need to take to deliver them. The external specialist
growth advisers work closely with you to set out a clear vision and roadmap for growth.
You will be provided with explicit strategic goals, a defined plan to achieve these goals and a
dashboard of Key Performance Indicators to measure progress against your objectives. The
external specialist growth adviser can also provide you with the project support you need or
introduce you to an extensive network of SME specialists. Please note that where the external
specialist growth advisers or SME specialists are involved - their services are separate and
distinct to those offered by St. James’s Place.
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VIRTUAL NON-EXECUTIVE DIRECTORS
With extensive experience in the SME sector, a Virtual Non-Executive Director (vNED) is
a dedicated adviser resource available through the external specialist SME growth advisory
firm. They work with you to help deliver your growth plan and act as your ‘sounding board’
for issues and new ideas.
They will measure business performance against your plan and ensure it remains robust and
agile. The vNED plays many parts; critical friend, listener, sounding board, counsellor, nonexecutive director and colleague.

WORKING WITH PRIVATE EQUITY
AND CORPORATE FINANCE

A key milestone in any growth story is access to external funding and preparation for eventual
exit. These events require significant preparation to ensure you obtain the best possible terms
from the market.
Whether it’s helping you choose private equity or facilitating the referral to corporate finance
specialists, we will work with the external specialist growth advisory firm and you to ensure
you are fully prepared for whatever due diligence is required.

PREPARING FOR DUE DILIGENCE
Successful businesses attract attention. Opportunities arise that require external capital to
exploit them to the full. Companies may want to buy you, but you need to consider whether
they are offering the best price.
Anyone looking to invest in or buy your business will want to understand fully what they
are buying and will employ professional advisers to conduct a comprehensive review of your
business. This process is detailed and challenging and, to obtain the best possible terms, you
will need to ensure your business is fully prepared.
The specialist growth adviser can identify areas of potential underperformance and help you
address them. You will be fully prepared for whatever due diligence is required and will be
able to provide a clear, concise and structured view as to why your business should command
the highest premium.
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EXITING YOUR BUSINESS/
PLANNING BUSINESS SUCCESSION
Whether you are selling your business or handing it over to the next generation, the new
owners will need to be reassured that, when you leave the business, its growth prospects
will not be affected. You will need to ensure that your exit is carefully planned, from both a
personal and a business perspective. Furthermore, if you are selling your business, you need
to ensure that it is properly positioned for sale.
Many businesses fail to sell at their first attempt. And those that do often fail to maximise the
sale value, due to either weaknesses in their business strategy and operating model, simply
not choosing the most appropriate buyer or not getting their timing right.
Together with the specialists we have available in our network of professional advisory
firms, we can help you through this whole process. Support is flexible and usually includes a
combination of the following options:
• Business Insight Review to help you maximise your valuation
• High-impact, short-term projects to address identified weaknesses
• Help to choose your professional advisers for exit
• Assistance with the creation of the Information Memorandum and addressing
the resulting due diligence
• Advice and assistance through the exit or succession planning process
• Review of your personal capital holdings, ensuring the most effective capital
structure for sale and tax-efficient capital withdrawal
• For business succession, ensuring the next generation is fully prepared
to manage the business when you leave
• Financial lifestyle planning pre- and post-exit
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BECOME A MEMBER

Membership comes with no obligation. Many services such as the Communication Programme
and breakfast briefings are complimentary and completely at your discretion. If you decide to
work with the external specialist growth advisory firm, business advisers or other external
advisers, their services will be separate and distinct from those offered by St. James’s Place
and they will discuss and agree the costs with you beforehand and you will benefit from very
competitive pricing. All the services explained in this document can be accessed by members
at any time, at their discretion and with no obligation to continue. It is a bespoke service
designed to meet your unique circumstances and evolve with your own entrepreneur journey.
If you believe that the Entrepreneur Club can assist you, then we are delighted to invite you
to become a member.

JOINING IS SIMPLE
Complete the online questionnaire: www.sjpec.co.uk

We can then discuss whether a CEO session would be appropriate.
You will start receiving your monthly email briefings with content relevant for you.
I will keep you informed of any events, breakfast meetings and briefings
that might be appropriate for you.
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ENTREPRENEUR CLUB WHEEL OF SERVICES

DIVERSIFICATION OF
OWNER RELIANCE RISK

DIRECTOR
PENSION FUNDING

ENTREPRENEURS’
RELIEF CONSIDERATIONS
CAPITAL GAINS
TAX PLANNING

PRE AND POST EXIT
FINANCIAL PLANNING

TAX PLANNING

BUSINESS EXIT

KEY PERSON
PROTECTION

BUSINESS LIABILITY
AUDIT

BORROWING
TAX EFFICIENT
EXTRACTION

MANAGING
RISK

BUSINESS CASH
AND INVESTING

BUSINESS SUCCESSION
PLANNING AND
PROTECTION

PENSION
FUNDING
FLAGSTONE
CASH ACCOUNT

STAFF BENEFITS

LOAN
PROTECTION

TAX EFFICIENT
INVESTING

STAFF HEALTH
INSURANCE
PRIVATE MEDICAL
INSURANCE

ATTRACTING AND
RETAINING KEY STAFF
EMPLOYEE
BENEFIT

AUTO
ENROLMENT
SINGLE PERSON AND
GROUP DEATH
IN SERVICE

The value of an investment with St. James’s Place will be directly linked to the performance of
the funds selected and may fall as well as rise.You may get back less than the amount invested.
Equities do not provide the security of capital associated with a deposit account with a bank
or building society.
The levels and bases of taxation and reliefs from taxation can change at any time. The value of
any tax reliefs depends on individual circumstances.
Please note that some of the products & services shown above necessitate the referral to a
service that is separate and distinct to those offered by St. James’s Place.
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PD FINANCIAL MANAGEMENT LTD
Partner Practice of St. James’s Place Wealth Management

PD Financial Management Ltd No. 1 The Paddocks Chateau Impney Estate
Droitwich Spa Worcestershire WR9 0BL
Telephone: 0330 0949 040
Email: pdﬁnancial@sjpp.co.uk
Website: www.pdﬁnancialmanagement.co.uk
David London
Email: david.london@sjpp.co.uk
Mobile: 07870 263468
Mark Beddowes
Email: mark.beddowes@sjpp.co.uk
Mobile: 07766 146 008
Nick Ace
Email: nick.ace@sjpp.co.uk
Mobile: 07779 101 129

The Partner Practice is an Appointed Representative of and represents only St. James’s Place Wealth Management plc (which is authorised and regulated by
the Financial Conduct Authority) for the purpose of advising solely on the group’s wealth management products and services, more details of which are set out
on the group’s website www.sjp.co.uk/products. The ‘St. James’s Place Partnership’ and titles ‘Partner’ and ‘Partner Practice’ are marketing terms used
to describe St. James’s Place representatives.
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